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Hospital Overview
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Galkot Swasthya Kendra Galkot Primary Health Galkot Nagar Hospital

Center HEALTH POST - 7

BHSC - 6

Birthing center-9

CEONC SITE 1

HIGHWAY PRIMARY TRAUMA
CENTRE 1




‘@ Health Centers & Referral Sites
Dhaulagiri Hospital
Galkot Nagar Hospital T

P

Arogya Hospital

T P Emergency Poly Clinic
Burtibang Hospital Ujir Karki Swasthya Clinic
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Approximate Time

4 hrs.

Dhorpatan Municipality

5 hrs. 30 min.

Tamankhola R. Municipality

2 Hours

Nishikhola R. Municipality

1 hrs.

Bodigad R. Municipality

30 min.

Musikot Municipality

1 hrs.

Tarakhola R. Municipality

Nearby Health Centers & Referral Sites

All 11 Wards of Galkot Municipality

Maximum 2 hrs.



(&) The past- where e Started

Challenges

m Insufficient Infrastructure

m Outdated Equipment & No Emergency Service

m Limited Staff and frequent shortages

m Long Waits and less patient satisfaction



Turning Point

Local Government

Secured Funding from NGOs

Local Government in during second
tenure of federalism introduced Action
Plan 2079 to run Nagar Hospital with

the approval from Municipal Council A
making proposed organogram and was
fully implemented. {03 Local Support

Individual Support
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Ashoj 22, 2081 B.S. 2081 B.S 2081 B.S.
FIRST EM LSCS IN GALKOT Established Emergency Blood Formal CEONC Program
HOSPITAL (In collaboration Bank Unit Inauguration

with FWD Division & Province




‘@ Achievements at a Glance

Increased Capacity

A Transformed
Hospital

5 Bed Emergency, 10 beds indoor and approximately
90% occupancy rate

Updated Technology

100% digital patient records
2080 - Initiated EHIRRS first in Galkot
2082 - Initiated EMR with the support of WHO

N\ Staff Members

o/ 1 specialists, 35+ staff, 24/7 emergency team

Diagnostics

Faster, accurate lab results

Blood Bank

Establishment of Blood Bank, Nepal
Red Cross Society, Galkot Unit




6 ruptured eptectopic pregnancy
life save

Timely identification and referral
reducing the need of expensive heli
rescue

Strong referral mechanism

PAP Screening 60 women to positive
cases on Baisakh 13, 2082 B.S.

Super specialist screening camp

NEPHRO, CARDIO, Psychiatry,
OBG/GYN



‘@ Challenges
Human Sustainable
Resource Medical Service
Mental
Health
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New Born Care Corner

Starting Hemodialysis

Upgrading to 50-bed
General Hospital




Thank You!

For your attention

, +0123456789

P Companyname@email.com
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